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Feasibility Study & Schematic Design

The Town of Somerset and its professional team has been completing a 
comprehensive Feasibility Study & Schematic Design with
VERY SPECIFIC guidance from the Massachusetts School Building Authority (MSBA).

Analysis, investigation, reporting, planning, meetings, design, discussion, and  
educational visioning & brainstorming discussions.

Educational Program Analysis
Educational Visioning Program
Building Evaluation

•	 Accessibility Review
•	 Energy Code Review
•	 Building Code Review
•	 Historical Analysis
•	 Department of Elementary & Secondary 

Education (DESE) Review
Space Summary Spreadsheets

Haz-Mat Inspection & Report
Phase 1 Environmental Assessment
Plumbing Evaluation
Fire Protection Evaluation
Electrical Evaluation
Heating & Ventilation Evaluation 
Technology Systems Evaluation
Structural Evaluation

Site Evaluation
Existing Conditions Site Survey
Phase I: Traffic Study Impact 
Analysis
Geotechnical Investigations
Site Utility Review
Permitting Review
Comparison Matrix
Sustainable Design Review

Over 1,600 Pages of Reports & Documentation

Over the past 20 months

Over 15,500 
Collective Hours

Town-Wide Economic Master Plan

In the Fall of 2018, the Town of Somerset and their consultant 

(VHB) commenced work on a Comprehensive Master Plan for 

the Town.  It is anticipated that the master planning process will 

conclude in the beginning of 2020.  The middle school project 

design team and Owner’s Project Manager met with the middle 

school project working group, District Administration, and Town 

Planner to review the status of the master plan and brainstorm 

how a proposed middle school project could integrate into the 

master plan’s short-term and long-term goals and objectives.  

As a result of the meetings, the following list was generated:

Land Use and Development

• Maintain the existing Middle School site Historic 

Land Use designation as “Urban Open/Institutional/

Recreation” and Town-Owned Land for the 

development and location of the new Middle School 

project.

Natural, Cultural, and Historic Resources

• Maintain and improve onsite wooded areas and 

wetlands, topography, and introduction of native 

vegetation.

• Green Stormwater Infrastructure: bioswales, rain 

gardens, and bioretention

• Habitat Creation

Open Space & Recreation

• Playfields, fitness nodes (Bocce Ball – Shuffleboard)

• Outdoor Learning Classrooms

Community Facility (Middle School Building)

• Auditorium

• Library Media Center

• Gymnasium / Fitness Center

Transportation & Circulation

• Vehicular Transportation

 ° Improvement of onsite vehicular/bus 

movement and circulation during drop-

off and pick-up, resulting in a residual 

improvement of traffic flow along Brayton 

Avenue

• Walking Mobility

 ° Continue sidewalks along project side of 

Brayton Avenue

 ° On-site walking and fitness trails and 

pathways

 ° Sidewalk Connections to Read Street
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 School begins at 8:00 a.m. and most school related traffic had cleared by then. However, late students continued to be dropped off until 8:10 a.m.  There were no queues observed at the Jaffrey Street and Bark Street intersection. Queues of up to six (6) vehicles were observed on each approach to the Brayton Avenue and Read Street intersection. However, all queues were cleared within one signal cycle.  Conversations with school staff indicated that rain and winter conditions further complicate traffic because less students walk/bike or are bused resulting in increased drop-offs.
Afternoon Dismissal Period 

 Upon arrival to the site at 2:20 p.m., four 
(4) vehicles were waiting in the aisle of the 
south school parking lot, two (2) vehicles 
were parked in parallel parking spaces and 
10 vehicles were waiting on the north side 
of the driveway. Two (2) school vans and 
two (2) game school buses were waiting in 
front of the school and two (2) school buses 
were waiting in the north parking lot.  

 At 2:30 p.m., six (6) school buses and three 
(3) school vans arrived and parked in the 
front of the school, and 10 buses and four 
(4) school vans arrived and parked in the northern parking lot.   At 2:40 p.m., students being bused were released from the front and northern entrances of the school under the supervision of school staff and bus/van drivers. 

 
 

 By 2:40 p.m., a 10-vehicle queue extended along Brayton Avenue southbound approaching the school driveway. Vehicles waiting along Brayton Avenue southbound impede sight lines for vehicles exiting the driveway. 
 At 2:45 p.m., the remaining students were dismissed.  Once the vehicles on Brayton Avenue yielded to allow a bus to exit, several buses would proceed out of the driveway. There were no crossing guards present to indicate that traffic should continue to wait while all buses were cleared from the site.  Four (4) vehicles were parked on the west side of Brayton Avenue in the vicinity of the school’s pathway.  

Photo 15: Afternoon Pick up 

Photo 16: Afternoon Pick up/Buses Leaving the site 
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Future Ready Learning Goals 1.0
The following set of “Future Ready Learning Goals 1.0” for Somerset Middle School students was developed by the Faculty Visioning 
Group during Workshop One. Eight teams of 5-6 participants worked to create their own set of learning goals, after which each 
team presented to the larger group.  Individual participants were then given the opportunity to prioritize their top six learning goals.  
Each team’s list was then grouped by like goals, with each Learning Goal receiving six votes for appearing on an original list, and 
one additional point for each priority vote it received.

Self-Directed Learning
(101 Votes)

• Self-Motivation

• Disciplined Mind

• Self-Regulation

• Academic Mindset

• Learning to Learn

• Production of High-Quality Work

• Prioritizing, Planning, and Managing

• Increased Independence

Empathy and Caring
(85 Votes)

• Integrity and Ethical Decision Making

• Cultural Awareness

• Global Perspective

• Diversity and Inclusion

• Service and Compassion

• Respectful Minds

Effective Communication
(62 Votes)

• Written and Oral Communication

• Digital Age Literacy

Critical Thinking and Problem Solving
(57 Votes)

• Analytical and Creative Problem Solving

• Empirical Reasoning - Prove it!

• Ask How Things are Connected

• Social Reasoning

Leadership and Collaboration
(39 Votes)

• Impersonal Skills

• Working in Teams

Creativity and Risk-Taking
(37 Votes)

• Curiosity and Imagination

• Adaptability

• Creative Minds

Real-World Learning
(13 Votes)

• Effective Use of Real-World Tools

• Application

Mastery of Core Academics
(9 Votes)
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The existing Somerset Middle School, located on 1141 Brayton 
Avenue, was originally constructed in 1960, with an addition 
constructed in 1969.  The school is centrally located within the 
Town of Somerset. The school is located in a densely populated 
residential neighborhood on a 25.21-Acre site and provides 
approximately 124,900 gross square feet of building space. 

The school is accessible via one two-way driveway from 
Brayton Avenue and has frontage on Read Street. The site 
is furnished with two paved parking areas, paved driveways, 
pedestrian access from Brayton Avenue and Read Street, 
multiple grassed athletic fields, and landscaping surrounding 
the building incorporating concrete sidewalk access to 
Brayton and Read Streets. 

The school site is bounded by the Montaup Electric Company 
power lines and Jeffrey Street to the north, Brayton Avenue 
to the east, Correia & Sons Market, South Elementary School, 
and Read Street to the south, and Hot and Cold Lane to the 

west. The other nearby uses are characterized by single-family 
housing and some religious institutions. 

The topography of the site generally pitches gradually 
downgradient from the west to the east.  The highest elevations 
on site appear to be at the west portion of the property at an 
approximate elevation of 163ft.  The lowest elevation appears 
to be along the eastern property line along Brayton Avenue 
at elevation 123ft.  There are a few moderately steep slopes 
throughout the site.  The most significant grade change occurs 
to the east of the core academic building, adjacent to the 
wooded area of the site.  There are also slopes within the site 
that define playfield areas and slopes between the original 
1965 building and 1969 addition, requiring interior ramps and 
stairs (non-compliant).

The existing 1965 and 1969 building structure is constructed 
of lightweight steel, concrete masonry unit (CMU) walls, and 
brick masonry exterior veneer, without insulation.  Other than 
the necessary alterations to address immediate building 
facility deficiencies due to evolving building deterioration, 
heating and cooling issues, sub-dividing open-classroom 
areas, etc., the building has not been substantially renovated, 
altered, expanded, or improved since its original construction.  
A brick repair project occurred in 1997.  One of the original 
four boilers was replaced in 1999.  Classroom HVAC system 
includes outdated, inefficient, and noisy unit ventilators 
located along the exterior wall, thereby creating acoustical 
and temperature fluctuation issues.  The electrical service is 
undersized, original to the building, and in poor condition.  The 
emergency power system is also original to the building and 
does not meet current codes. Classroom lighting is outdated 
and inefficient by today’s standards.  Significant amounts 
of asbestos-containing building materials remain within the 
building, although appropriate steps have been taken to 

contain any potential exposure.  Many non-traditional spaces 
such as storage spaces and basement areas are utilized 
for maintenance staff and instructional spaces. Adequate 
meeting space for faculty, staff, and parents is non-existent.  

Perhaps most importantly, the building is NOT designed and 
organized to support a modern 21st Century comprehensive 
middle school educational program, as further defined and 
detailed herein.

Although none of these features prohibit the renovation of the 
building, they do require a careful analysis to determine if any 
proposed re-use of the existing building is physically viable, 
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SMS | Project Timeline

2016 2017/2018 2019 2020
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2021
J F M A M J J A S O N D

Base Repair 
improvements 
(window/door 
replacement & HVAC/
boiler replacement) 
at the existing Middle 
School.

REJECTED

•	 Accepted into the 
Core Program 

•	 Invited into 
Feasibility Study 
& Schematic 
Design modules

83
15
18%

SOIs submitted 
in 2017

SOIs invited into 
MSBA Program 
(Eligibility Period)

of annual Core 
Program entrants 
were accepted

24 different 
options evaluated

•	 Existing conditions 
assessments

•	 Site analysis & 
investigation

•	 Educational visioning 
and programming with 
staff, administration, 
and students

•	 Conceptual cost 
projections

Independent Cost 
Estimates

Town’s Financial Advisor 
/ Tax Impact Analysis

Estimated Total Project Cost

Estimated Town Share

SOI #1
Statement of Interest

RESUBMITTED
SOI

Statement of Interest
October 31, 2018

March 16, 2016

APPROVED

Feasibility 
Study

Schematic 
Design

Single Project Solution

•	 School Committee
•	 School Building 

Committee
•	 Board of 

Selectmen

April 27, 2020

UNANIMOUS 
APPROVAL

6-8 New 
Construction $85 Million

$52 Million

5



Building systems have outlived their service life, are very 
inefficient, and in poor condition.

Existing building constructed prior to the existence of building 
codes - numerous core related deficiencies.

BOILER ROOM/BUILDING SYSTEMS
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Open concept classrooms
Undersized typical/science classrooms
Inadequate SPED Program space
Undersized Student Dining & Library Media Center

BUILDING PROGRAM DEFICIENCIES
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Lack of modern-day technology
Poor indoor air/environmental quality
Antiquated, inefficient unit ventilators

Poor artificial daylighting & lack of natural daylighting
Lack of voice amplifying system & proper acoustics

Lack of storage & teaching stations

CLASSROOM DEFICIENCIES

8



70with over
Faculty, Staff, 
& Students

EDUCATIONAL VISIONING

Participating
9



with 

Faculty, Staff, Content 
Coordinators, & Students

EDUCATIONAL PROGRAMMING MEETINGS
52
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Meetings
EDUCATIONAL SUB-COMMITTEE

50

Meetings

23
SCHOOL BUILDING COMMITTEE (SBC) & JOINT SBC, 

SCHOOL COMMITTEE, & BOARD OF SELECTMEN

11



12

COMMUNITY FORUMS
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Throughout the Feasibility Study and Schematic Design process, the School Building Committee, School 
Committee, and Board of Selectmen have been mindful of the financial impact the project will have on the 
Somerset taxpayers, while planning a school that will serve the Town for the next 50+ years. The Committees 
have explored multiple ways to reduce the cost of the project, all resulting in a lower project cost to taxpayers.

•	 Selection of Option 4 - Scheme 10.5 (6-8 New Construction vs. phased occupied renovation)
•	 Energy Efficiency Partnerships with local utility programs (NGRID, Liberty Gas); Energy Efficiency Rebates
•	 Proactive Building Maintenance Program (Additional 1.22% MSBA Reimbursement)
•	 Sustainability / Energy Efficient Project (Additional 2% MSBA Reimbursement)    

•	 LEED (Leadership in Energy and Environmental Design) Certification

•	 Strategic positioning of the new building:
•	 Building placement optimizing the existing topography
•	 Building organization and orientation based on solar path (maximize natural daylighting while 

minimizing operating costs)
•	 Building placement to reduce gas, electrical, and water services from Brayton Avenue and Read Street     
•	 Away from the existing building to reduce potential educational disruption during construction    
•	 Away from the existing building to reduce occupied construction phasing and construction timeline

•	 Simplified and efficient organization of the new building floor plan
•	 Reduced footprint of the new building (via three-story building)
•	 Stacked academic floor plan to simplify building structure and building constructability
•	 Minimize roof transitions
•	 Use of cost effective, long lasting, durable, low maintenance materials (natural stone, brick, cementitious 

panels, glass fiber reinforced panels (GFRP))

Cost Conscious Design Approach:

Option 4
Scheme 10.5

Building 
Placement

Reduced 
& Efficiently 
Organized 
FootprintSF

Building 
Materials & 

Constructability $$

$$$
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PM&C Bid Result Tracking | 2020 - 2021

                     Cunniff + Hosmer ES

                 Belmonte MS

             Gardner ES

          Shaw ES

       Easton Early ES

    Dennis Yarmouth Intermediate MS

  Amesbury ES

Average

                       Watertown
   
                          Saugus           

                      Gardner

                    Millbury

                  Easton

South Yarmouth

        Amesbury

224,355 GSF

155,598 GSF 

147,120 GSF

90,257 GSF

148,422 GSF

185,766 GSF

98,195 GSF

$92,355,000

$13,109,000

$61,550,000

$44,482,548

$63,489,000

$83,843,640

$49,740,000

School Building Size (GSF)

General 
Contractor

Low Bid
% Lower/Higher 
than Estimate Bid Date

-4.16%

-11.02%

-12.57%

-8.06%

-14.42%

-9.83%

0.08%

-8.57%

5/06/20

7/10/20

10/25/20

2/24/21

2/23/21

3/16/21

4/28/21

$96,345,371

$14,732,285

$70,402,699

$48,383,381

$74,188,588

$92,982,076

$49,700,000

PM&C 
Estimate
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Estimated Construction Cost

Estimated Total Project Cost

Estimated Town Share

Project Design Phase
February 2021

Grades 6-8

124,200 GSF

1.	 Third party cost estimates are not represented as the final construction costs, as the 
information they are based on are Schematic Design drawings.

2.	 Estimates assume public bidding under Chapter 149 (Design-Bid-Build) of the MGL. 
3.	 Estimated Town Share does not include $800,000 for the Feasibility Study previously 

approved by the Town.

100%
Schematic Design

Approximately
$563 / square foot 
Construction Cost 

(Including Add Alt #1 
PV reinstall)

Estimates assume a construction 
start of Summer 2022

What is the ESTIMATED COST of the Proposed Project?

$69,956,365

$85,020,490

$52,420,736
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Preliminary Tax Impact Analysis

Schematic Design: Preliminary Tax Impact Analysis
Community Forum #9 - May 6, 2021

Somerset Middle School Preliminary Estimated DRAFT Tax Impact Analysis
5/6/2021

Per Year Per Month Per Year Per Month
TOTAL $85.0M

FSA $800K ¹
MSBA $31.8M
TOWN $52.4M

Per Year Per Month Per Year Per Month
TOTAL $85.0M

FSA $800K ¹
MSBA $31.8M
TOWN $52.4M

Per Year Per Month Per Year Per Month
TOTAL $85.0M

FSA $800K ¹
MSBA $31.8M
TOWN $52.4M

¹ Feasibility study was paid with cash appropriation.
Assumptions:

* Tax rate impact assumes the residential to commercial/industrial/personal property tax rate shift will remain constant over the life of the bonds.

* Information was extrapolated from data provided by Hilltop Securities, Inc.

COST SUMMARY 25 YEAR TERM

CATEGORY BASE
$100,000 Property Value

$121 $10 $375 $31

$107 $9 $332 $28

$311,000 Property Value (Avg.)

COST SUMMARY 20 YEAR TERM

CATEGORY BASE
$100,000 Property Value $311,000 Property Value (Avg.)

CATEGORY BASE
$100,000 Property Value $311,000 Property Value (Avg.)

COST SUMMARY 30 YEAR TERM

* Bonds issued on average level debt service basis.

* Tax rate impact assumes no growth in assessed value over the life of the bonds.
* Estimated Interest rates range from (3%-4%) and are subject to change.

$98 $8 $304 $25

* Tax rate impact assumes the average home value will remain constant over the life of the bonds.

* Amounts listed are approximate. Final values may change.

Somerset Middle School Preliminary Estimated DRAFT Tax Impact Analysis
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The construction of  a 
NEW 124,200 GSF MIDDLE SCHOOL 
serving grades 6-8,  that is:
• 	 r ight-sized
•	 f iscal ly responsible 
• 	 educational ly appropr iate
• 	 safe,  sound, and sustainable
• 	 a community asset

February 24, 2021
School Building Committee, School Committee, 
& Board of Selectmen Unanimously Approved...

April 14, 2021
MSBA Board of Directors 
Unanimously Approved...
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•	 New expanded playfield 
opportunities

•	 Fitness/cross country trails
•	 Distributed parking
•	 Separated parent & bus 

drop-off zones
•	 Universally accessible site, 

playfeld, & building
•	 Additional site entrances for 

safety & security
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Loading 
Area Softball Field

Baseball 
FieldBus drop-off 

zone

New 6-8 Middle School
124,200 GSF

South 
Elementary 
School site

Main Entry 
Plaza

Secondary 
Entry Plaza

Parking

Parking

Parking

Parent drop-
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Amphitheater

Brayton Avenue

Read Street Fitness & Cross 
Country trails in 
Existing Wooded 

Area

Gymnasium/ 
Auditorium

Academic 
Wing

Multi-use 
Playfield

Multi-use 
Playfield

Aerial (East) 19



M I D D L E S C H O O LS O M E R S E T
Main Entry 

Clearly identifiable and visible 
site and building entrance

Warm, inviting, and secure 
welcoming entrance

Strategic placement of school 
office and administration with 
clear views to entry plaza

20



M I D D L E S C H O O LS O M E R S E T
Auditorium / Gymnasium Entry

Use of the site topography 
to create expanded outdoor 
educational and performance 
spaces

Physical and visual connection 
between outdoor performance 
space and auditorium

21



M I D D L E S C H O O LS O M E R S E T
Academic Wing & Outdoor Amphitheater

Integration of outdoor 
educational spaces for multiple 
classes

100% wireless access 
coverage in building & outdoor 
educational spaces

Outdoor connection from the 
academic wing and student 
dining space

22



M I D D L E S C H O O LS O M E R S E T
Academic Wing

High Performance Building Envelope
Energy efficient windows, roof, 
and high R-value insulation 
that increase energy efficiency, 
reduce operating costs, and 
increase student and teacher 
comfort levels

Re-use of existing 285kW PV array

23



M I D D L E S C H O O LS O M E R S E T
Academic Wing / Project Innovation Lab 

Strategic orientation of the academic 
wing to optimize natural daylighting

3-story classroom wing blended nicely 
into the existing site topography, 
reducing site construction costs and 
optimizing natural educational features

24



M I D D L E S C H O O LS O M E R S E T
Main Lobby Vestibule

Incorporation of passive & active 
security measures

Integration of interior & exterior 
surveillance cameras (CCTV)

Strategically placed SRO office with 
clear sightlines to main entry

Clear separation between visitor and 
student/faculty interaction

25



M I D D L E S C H O O LS O M E R S E T
Student Dining

Direct connection to outdoor 
educational & athletic spaces

Large format digital display 
across from educational 
assembly stair

team meetings
small group assemblies
cultural events
guest speakers
performance space

26



M I D D L E S C H O O LS O M E R S E T

Improved acoustics, daylighting, 
ventilation, indoor air quality, 
and views to the exterior (nature)

Multiple teaching/presentation 
stations

Centrally located circulation 
desk and staff work room

Library Media Center 27



M I D D L E S C H O O LS O M E R S E T
Academic Wing / Library Media Center

Natural site and building 
surveillance - clear visual 
sightlines and program 
adjacencies

Multimedia & editing studio 
incorporated into media center

Integrated teacher collaboration 
space on all three floors

28



M I D D L E S C H O O LS O M E R S E T
Typical General Classroom / SPED Classroom 29

Classrooms are flexible with 
multiple teaching stations

21st Century Technology integrated 
into every classroom space

Improved indoor air quality, 
environmental quality, mechanical 
systems, daylighting, acoustics, and 
voice amplifying system



M I D D L E S C H O O LS O M E R S E T
Project Innovation Lab / Academic Corridor

Integration of Project Innovation 
Lab and collaboration spaces

Flexible spaces to 
accommodate fluid 
modifications to classrooms

Hands-on projects & 
multidisciplinary collaboration

30



M I D D L E S C H O O LS O M E R S E T
Project Innovation Lab / Science CR

Integrated and flexible grade-level project 
labs at core of the academic wing

team meetings
presentations
literature circles
poetry slams
guest speakers

Multiple locations of small group breakout 
spaces within corridor

31



M I D D L E S C H O O LS O M E R S E T

Access to modern educational 
technology

Double height space to optimize 
testing area (drones/robots)

Use of virtual/augmented reality 
technology

Physical connection between 
classrooms for teacher/class 
collaboration

Technology / Engineering 32



M I D D L E S C H O O LS O M E R S E T

Educational connections to 
outdoors

21st Century educational 
technologies incorporated in 
building

improved indoor air quality
high efficiency mechanical 
systems
natural and artificial, high 
efficiency LED lighting
proper acoustics

Art Classroom 33



M I D D L E S C H O O LS O M E R S E T
Gymnasium / Auditorium Corridor

Full-size Gymnasium
basketball court
cross courts
volleyball courts
hardwood floors
seating
divider curtains

Direct connection to the exterior

Teacher & staff workroom 
centrally located

34



M I D D L E S C H O O LS O M E R S E T
Gymnasium  / Auditorium Corridor

Flexible art display for both 
community and student work

Direct connection to the 
Performing Art, Music, Gymnasium, 
OT/PT, & Fitness spaces
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M I D D L E S C H O O LS O M E R S E T

State-of-the-Art Performance 
Auditorium and Music spaces

Visible & physical connection to 
the exterior

Integrated theatrical lighting, 
sound, stage curtains, line sets

Auditorium 36



SMS
S O M E R S E T
M I D D L E
S C H O O L

2020 2021 2022 2023 2024
J F M A M J J A S O N DJ J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Construction Documents New Construction

24 months

Bidding & Contractor 
Mobilization

May 17, 2021
Annual Town 

Meeting

April 14, 2021
MSBA Board of 

Directors Meeting

Design 
Development 12 months

Schematic Design

Approx. February 24 | 
SD Submission to MSBA

September 2024
New Somerset 
Middle School 

Opening
(Current 2nd, 3rd, & 4th Grade 
Students to be the first to 
attend the New School)

Demo/Site

SMS | Project Timeline

We Are 
Here

May 22, 2021
Ballot Vote

J F M A M J J A

2025

(Summer 2025)
Demo existing building

Complete new playfields
Complete cross-country & 

fitness trails
Complete remaining sitework

12 months
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v

Vote #1
Town Meeting

May 17, 2021

v

Vote #2
Ballot Vote

May 22, 2021



FAILED 
VOTE PASS 

VOTE

Somerset will forfeit 
the opportunity to 

receive a max grant of 
$31,799,754 in state aid 

offered by the MSBA

The Town of Somerset will 
be required to withdraw 

from the MSBA Grant 
Program

The Town of Somerset 
will have to submit 

another Statement of 
Interest (SOI) and receive 

an invitation into the 
Eligibility Period Phase of 

the MSBA Process

an invitation that took 
more than four years for 
the initial round

The Town of Somerset 
will enter into the MSBA’s 
Module 6: Project Scope 

and Budget Phase

The Design Team will 
proceed with Design 

Development and 
Construction Documents

The Project will go out to 
Bid and will enter into the 

Construction Phase

September 2024

New Somerset 
Middle School 

Opening
(Current 2nd, 3rd, & 4th Grade 
Students to be the first to 
attend the New School)

If eligible, Somerset 
will enter into the 
Feasibility Study 
again.  MSBA will 

not reimburse for a 
second feasibility 

study.

PASS VOTE

Vote #1
Town Meeting Article

Vote #2
Ballot Vote
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SMS
S O M E R S E T
M I D D L E
S C H O O LFAQ

What is the role of the Massachusetts School Building Authority (MSBA)?

Why did the SMS SBC/SC/BOS all endorse the construction of a new 6-8 Middle School 
instead of proposing to expand & renovate the existing building?

What are some of the existing building challenges? 	

What are the safety & security measures included in the proposed project?

What is the project timeline?

What happens if the debt exclusion vote DOES or DOES NOT pass in May 2021?

What are the educational & community benefits associated with the new middle school?

What is the estimated cost of the project & what does it include?

I.

Frequently Asked Questions

II.

III.

IV.

V.

Frequently Asked Questions
Community Forum #9 - May 6, 2021

VI.

VII.

VIII.
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M I D D L E S C H O O LS O M E R S E T

Continued Communications

Thanks for 
Participating!

For project related questions, please Email:
•	 Email: smsbuildingproject@somersetschools.org

For more info, visit our Website:
•	 Somerset Middle School Building Project
•	 Visit: http://bit.ly/SMSbuildingproject

Follow us on: 

SMS_BuildingCommittee
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Initial Design Categories

Does it integrate the Town-wide economic Master Plan?

Does it accommodate the Educational Program and Educational Visioning?

Does it minimize disruption to Education during construction?

Does it provide the most efficient Construction Schedule?

Does it provide the most fiscally responsible solution?

Does it provide the most sustainable, energy efficient solution?

Estimated Construction Duration (Building only)

Estimated Total Construction Cost

Estimated Total Project Cost

Estimated Total Town Share

Estimated Tax Impact per Month (per $100,000 property value)

Estimated Tax Impact per Year (per $100,000 property value)

Addition / 
Renovation

New 
Construction

Base Repair
Code Required Upgrades Only

$74 million $69 million$23-$25 million

42 months 24 months

$85 million$91 million

$55 
million

$52
million

$37-$40
million

$8$8.50

$98$104

$37-$40 million

Evaluation Criteria

Estimated Costs
48 months

•	 Includes Window/Door and Boiler/HVAC replacement projects that were previously rejected by the MSBA 
as part of the SOI application review, as the deficiencies that required attention were more significant.

•	 MSBA reimbursement is UNKNOWN since the Base Repair projects were initially rejected by the MSBA.
•	 Base Repair projects only include code required upgrades and do not include educational improvements.
•	 Assumes scope of work completed in a 4 year period with phased occupied construction and an escalation 

rate of 2% each year.

*

DOES NOT address educational 
space deficiencies

DOES NOT address poor existing 
building organization

DOES NOT address poor existing 
building natural daylighting / 
indoor environmental quality

DOES NOT address existing bus 
and vehicular circulation and 
single site entry access

DOES NOT address existing site 
stormwater drainage issues

DOES NOT address deficiencies 
in site amenities/outdoor 
educational space/playfields

DOES NOT address long-term 
goals of the Town-wide Master 
Plan

EXTENDED educational 
disruption during construction

EXTENDED phased occupied 
construction timeline

*

$6

$76

NOT AN OPTION


